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SUBVECT: Mimutes of the Uperating Divisien Training 0ffiecervs! Maeting
on 18 November 1955
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g&lﬁ Vi <. Reehstration in World Cenmumion Course: | | OTR, was
e m wible to be present. Diseussion of this iven was postponed, :
GpYe |

o T Ru 3. Yegegement Trainipe: Chief of Monegsment Training,
2. G wy briefly summarizsd the courses under bis supervision, namely: Basis
‘viu: g; g Management end Bsole Supsivision.. The Fformer acurse, almed primerily
{5@ &% the Branch Chief, is available to verscunel sbove snd balow thet

7 o :‘I dzvel. Each successive eourse is offered to gpecified groups, for

Wi [E,emmple, GS-12 theough GS-14, so that supervisors of & giwen general

g T ;’jéla'val of respowsibility work tegether. The major elemsnts of the course
I avet  general opalysis of memagementd regponsibilities in the Ageney and

1 i aome insight into those of industry; eurvent docirine; dissussion of

= & . techniques in ueo Ageney-wida; and group enalysis of problem sitvetions
AR sxisbent in individual situations, with opportunities to work out solu-

s tione, The course is giwen in half-dey sessions, covering a two-week
peried so that trainees sie adle to moke ready applisaiion of idess and
theories lsarned in the classroom,
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Besie Supervision is primorily for persons from all major come
panents at all grades (G5-5 to GS-34), who ere directly responsible for
perscanel at the first working level. The courss places cihiief emphasis
au problems of person-to-psrsan relationships, training, leadershlp and
diselpline. Silected agpeats of organization, planning and control ave
dealt with briefly. The courss content ineludes: reading, lestures end
group discussions of problem cases. The students ars guided in applying
basic principles of mansgement to sitvations in which they are working.
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| |recormendsd the tredining for any personnel who are
vorking in & management capecity, gaying that the general coamente have
beon that the covrses were extremsly helpful.
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3o Grypto sredming: Qd&a@ﬂb@d the procedures for meking 25X
application for Coamme {raining. Regueste should be made cn Form 104,
"Reguest for Staff Qryplogreghic Training"”. The form sbhould be submitt
in duplicate through Divieion and Staff Training Officers, to Room 2022
"It Bldg., Attenvion: Registrar, at least 3-4 weeks in advance of beginning
date for 4raining to eneble clearance by Security Office. Areas Divisions
ars respansible for preparation of dravel orders, which the traines will
brang with him vhen he reporis for his briefing. Comwo will then forward
them to the trajning siie vhizh is located away from the Hdg. area,
Quarters apd meale are furnished, comseguently no per diem will be expected.

& three-ucek eryplographie training ecourse iz given by Ccamo
every four weeks. The first week covers the cusentials of the Agency
method, i.0., substitution; second wesk, practice; third week, half
devoied to learning 3-letter combinatioms, hall to tests and review,
The next course will be 3 January 1956, to be followed by onz beginning
30 January; 27 Februsry, ete. _

Thera 1s aleo 8 three-doy briefing coursse given the third Monday
of each month at Hdg for semiocr officiale (Chisfs of Stations, branch
chisfe, ete,) vho nesd only a knowledge of cryplto work. It should be
emphapized, howesver, that this is for oriemtation puxposes only end is
not designed for perscnnsl with crypto duties. Application for erypto
briefing is made on Form 10/ algo. PBriefings arc scheduled for the near
fature on 12 Decerber 19355, 16 Jamuery 1956, and 20 Februsry 1954,

Lo GB Trainine: C1 Staff, talked briefly oan the CE
training sitvaticn. Do said the finel draft steting CE reguiremsnts
would be ready by 21 November. It is being suggestod thai the CR
wrainiug stalf heve two full-time instrustors, expsrienced ia both
Hdq and field operations. FPlans sye tentabtive for & nev four-wsek CE
Opsrations course beginuning 19 March 1955, as well ac a three~day briefing
for thoss who require a besic koowledge of CE, but do not need spasislised
instruetions A report will be made to Training Offizers vhen the plans
are fiymer, : .

invited cooperation in obtaining good CE meierial
which eou orm the misleus of & manual,

5. Sleyhehind Coursa: The Chairman stated that wmiess enrollments
inereaged for the Staybehind ecurss scheduled 522 December it would be
cangelled. Future rumilrgs of the course are scheduled for 6-24 Fobrusry
1956 and 9-27 April 1956. Suggesticns were made to C/CSTC that thore
should be betier scheduling of the eourse, also a siudy made of the
syllabus to ses haw the course ecvld be improved, The Chairmen ssdd
that he will act on this, and report his findings at & futurs meeting.

€. Evalustions for TSS irainipg: |anncunced that 25X1
in the future the TSS training steff would not meke ovaluations on courses

exoept those vhere lm'w wag invollfed, 1.8, | 25X1
|%L| Secret Writing, end photography. In ths case of

- ciier cowrses such as Police Sclence where the student need only to attend
lectures, records of atvendance will be lkept and perlodic reports of
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completion sent to the Training Officers.

g
e

7. Begueats for.iraipige m | reminded 25X1
Training 0fficers of which eover procedures for

rsquesting training materiels. A11 requests should be channeled through
the Senlor Staff Training Officers. i

. Scheduling training for reburpges: This item wag deferred.

9. Asency Trainir iov: The Chairmn salled sttentimm to the
Agency Trsining Policy dated 29 Ostober 1955) and relterated
that 5% of every componenti & in training at all times.

10, The Cheirman armounced that the FP Senior Staff Training O0ffice
has merged with the PP Career Service Bosrd sud PP/Admin to form & new

Divisioa lmowm ms Support, to be headed by and that 25X 1
henceforth the symbol in uss for ell purposes % , .. The

address {2403 K Bidg,) and the telsphone extensions remain 25X1
the sems,

il. Mr, Thompson, SS&/DDS, stated that he thought supervisors should
stress language training more, bui to impress upon stwdents that ypon
registering for & sourse they are expected to apply thengelves, There
have been meny registrations but the percentage of absentesism and of
those not comploting training are too high. The Chairman seid he wouwdd
recommend procedures to help remedy this problem, .
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